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Agreements for Our Time Together

2



1/30/26

2

“Can you help a 
out a new 
administrator?”
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In my email, I shared the following:

• Reading instruction is complex, not a simple equation 
• Science requires inquiry, not dogma 
• Multiple "sciences" of reading matter 
• Authentic texts support skill development 
• Programs ≠ responsive instruction
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“What 
happened with 
the new 
administrator?
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What I Believe About the Science of Reading

• Teaching reading is not simple.
• The science is anything but settled.
• Good intentions can lead to inequitable outcomes.
• One science is dependent on another.
• You can’t buy the science of reading.
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Expected Outcomes

The session will:
• Expand our notion of what 

”counts” in reading instruction
• Provide strategies for engaging 

in professional conversations
• Provide entry points for 

empowering teachers and 
students
• Build professional knowledge
• Explore our shared beliefs

This session will not:
• Tell you which program to buy
• Give you a script to follow
• Settle the debate
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If the Science of Reading is the solution…
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…what would it 
look like to 
support teachers 
in addressing these 
systemic 
inequities?
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Influence and Variance

• 63% of variance = economic 
disadvantage

• 37% of variance = ?
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#1 - Teaching 
reading is not 

simple.
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This Equation is Incomplete
1. Teaching reading is not simple.
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Emily 
Hanford’s 
“Sold a 
Story” 
#1 – Teaching reading is 
not simple.
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The Active 
View of 
Reading 
(Duke and 
Cartwright)
#1 – Teaching reading is 
not simple.
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Try it: Expand 
your reading 
assessment 
process.
#1 – Teaching reading is 
not simple. 

Student Oral 
Reading 
Fluency

Attend-
ance 

Behavior Past, 
Current 
Supports

Teacher 
Observ-
ations
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#2 – The 
science is 

anything but 
settled. 
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What gets excluded we say “the” Science of Reading?

#2 – The Science is Anything But Settled
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Paradigm Shift 
(Thomas Kuhn)
#2 – The science is anything but settled. 

Visual: https://www.thwink.org/
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Try it: Facilitate 
Professional 
Conversation 
with an Article 
Study

#2 – The science is 
anything but settled.

Rachael Gabriel – “The Sciences of 
Reading Instruction”
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#3 – Good 
intentions 

can lead to 
inequitable 
outcomes.
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What’s the difference between 
24% and 25%?

#3 – Good intentions can lead to inequitable outcomes.
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The Potential Impact
#3 – Good intentions can lead to inequitable outcomes.

What gets added via the SoR 
movement:
• Scripted curricula
• Limits on responsive 

instruction
• Isolated skill practice
• Decontextualized texts
• Assessments that measure 

what is easy

What gets removed that students 
need:
• Voice and choice in what to 

read
• Robust classroom libraries
• Teacher professionalism
• Authentic tasks
• Culturally relevant texts
• Time to read and talk with 

peers
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“The Myth of Average” – Todd Rose

23

Try it: Co-Organize 
Classroom 
Libraries with 
Students

#3 – Good intentions can lead to 
inequitable outcomes
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#4 – One 
science is 
dependent 
on another.
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“Science of reading - 
I don't know what 
their theory is. They 
talk about 
‘sequential’ and 
‘direct, explicit 
instruction’, but that's 
not a theory."

#4 – One science is 
dependent on another.
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“It is tempting, if the 
only tool you have is 
a hammer, to treat 
everything as if it 
were a nail.” – 
Abraham Maslow
#4 – One science is dependent on 
another.

30



1/30/26

16

Responsive 
Teaching  

(R. Routman, 
2018)

31

The 
Sciences of  
Reading
(Afflerbach, 2022)

#4 – One science is 
dependent on another.
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Try it: Read Professionally, Share Your Knowledge with Staff

• International Literacy 
Association (ILA): The 
Reading Teacher, Reading 
Research Quarterly

• National Council of 
Teachers of English (NCTE): 
English Journal, Voices 
From the Middle, Language 
Arts

• Phi Delta Kappan: Kappan 
Magazine

• ASCD: Educational 
Leadership
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#5 – You 
can’t buy 
the Science 
of Reading.
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“If everything 
is the Science 
of Reading…”
#5 – You can’t buy the 
Science of Reading.
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The Reader’s Braid
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A Pathway to Becoming a 
Reader

- Identified for more support 
(skills and strategies)
- Resistant to intervention 
(lack of self-efficacy, growth 
mindset, executive 
functioning)
- Drew student in with Venus 
flytrap, related texts 
(motivation and engagement
- Became a more confident, 
competent reader over time 
(skills and strategies)

#5 – You can’t buy the Science of Reading.
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Try it: Develop Shared Beliefs

#5 – You can’t buy the Science of Reading.
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Do we choose:

Destiny? Agency?
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What high-performing schools with similar 
demographics had in common:

•No shared programs; shared commitment
•High expectations for every student
•Inclusion as default 
•Sustained investment in teachers

Simple stories → Complex reality → Actionable 
leadership.
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How do you choose to see your readers?

41

What School Leaders Need to 
Know About the Science of 

Reading

A presentation by:
Matt Renwick

Systems/MTSS Coach
mrenwick@cesa3.org

42


